Appendix 1 - Part 9 Partnership Arrangements:

Regional Leadership Board
(Voluntary Board)
(Las X6, BCUHB, NWP, PCC, F&RA, WLGA)

Regional Partnership Board (SS&WB Act 2014) ¢

Regional Safeguarding
Boards
Children

Statutory Boards

Social Services and Well Being Leadership Group

BCUHB AD X3, SSD X6 and BCUHB Mental Health Director

Regional Functions

Population Needs Assessment
Citizen Feedback

Grant Funded Legacy
Projects(Regional)

Projects commissioned and
funded regionally

Area Activity Boards X3
e Implement integrated
working
e Pooled Budgets (area
or local)
e Linkage with PSBs
e Delivery of ICF

e Local Service
Boards

e Public
Service
Boards

Statutory Boards

The rationale for this structure is that the Board will play a key role in ensuring

the development of regional partnership arrangements and meet the

requirements of the Act best through: -
e Overseeing the progress of area arrangements
e Commissioning and overseeing the regional work streams
e Enabling Citizen Feedback and Providers to influence the direction of the
Board and thereby the area arrangements.

¢ Managing grant monies routed through the RPB

The Social Services and Well Being Leadership Group as an officer group will
provide strategic advice to the Board and help manage the detail of the Board’s
Programmes, including acting as a forum to exchange best practice from the

areas within the region.




The Board will be accountable to the seven key statutory partners and have a
loose reporting arrangement to the North Wales Regional Leadership Board
which is made up of representatives of the 6 LAs, the BCUHB, the PCC, the
North Wales Police and the Fire and Rescue Service.

There will be statutory reporting arrangements to the Minister.



